
Minutes of The North Royalton Board of Education Regular Meeting/Work Session
Held August 3, 2021

North Royalton High School Media Center

SUMMARY
I. CALL TO ORDER

II. PLEDGE OF ALLEGIANCE
III. ROLL CALL
IV. RESOLUTION: 2021-251:  FINALIZATION OF AGENDA
V. PUBLIC PARTICIPATION

VI. REPORTS AND RECOMMENDATIONS OF THE SUPERINTENDENT
VII. ADDITIONAL BUSINESS

VIII. ANNOUNCEMENTS
IX. RESOLUTION 2021-252: EXECUTIVE SESSION
X. RESOLUTION 2021-253:  MOTION TO ADJOURN

I. CALL TO ORDER.  President Heidi Dolezal called the regular meeting of the North Royalton Board of
Education to order at 6:30 p.m. on August 3, 2021, at the North Royalton High School Media Center.

II. PLEDGE OF ALLEGIANCE .  President Heidi Dolezal requested all present to join in the Pledge of Allegiance
to the flag.

III. ROLL CALL.  Present:  President Heidi Dolezal, Vice-President Terry DeLap, Jacquelyn Arendt, Dr. John Kelly,
and Anne Reinkober. Also present were Superintendent Michael Laub, Treasurer Biagio Sidoti, and Assistant
Superintendent James Presot.

IV. RESOLUTION 2021-251: FINALIZATION OF AGENDA .  Resolve the Board of Education approve the
agenda as presented.

Moved by Kelly Seconded by Arendt
Voting Aye: Kelly, Arendt, DeLap, Reinkober, Dolezal
Motion Carried

V. PUBLIC PARTICIPATION. The public is invited to speak to any of the agenda items and other school topics at
this time. No speakers addressed the Board.

VI. REPORTS AND RECOMMENDATIONS OF THE SUPERINTENDENT

a.  Superintendent’s Update
COVID Return to School Update:  Mr. Laub has been very active in communicating with the Educational
Service Center of Northeast Ohio and the Cuyahoga County Board of Health. He has also stayed in touch with
the Lorain County Board of Health to get perspectives from other districts. He read through the latest releases
of information from the Ohio Department of Health, the Cuyahoga County Board of Health, and the Lorain
County Board of Health. They are all similar in that they are not mandating face coverings but are
recommending them. Our approach thus far has been that we won’t mandate face coverings unless they do. We
will recommend per the guidance to wear face coverings, especially for those who are not or cannot get
vaccinated. There are also other strategies that we have in place such as distancing where it is possible,
encouraging people to stay home if they feel ill, ventilation options that we continue to work on, and following
proper sanitizing procedures. These are all things that we learned last year and we will continue to do this year.

The only place that masks are mandatory is on our buses until September 13 and we will follow that mandate.
There will be an update sent to families after a meeting Friday with the Cuyahoga County Board of Health and
this work session. He will be able to pose some questions at the meeting with the Board of Health and is
looking to ask questions as to why masks are not mandated, and what the vaccination rates are for our
community.

Mr. Laub is communicating with the Alliance Member Schools and also a group of about 28 schools in our area
to see what they will be doing. For the most part, they are in line with what we are doing to recommend face
coverings but not mandate.  If we are going to do what our guidance states, it is to strongly recommend masks.

There was a discussion about staff wearing masks.  Mr. Laub has been in contact with the union
representatives. The current plan for staff is the same as for students in that masks will be recommended but not
mandated.

There are many other variables that the District is looking at such as vaccination rates and the rate of spread in
our community. Some of the guidance from the CDC says to look at your level of spread in the community to
see if you would mandate face coverings.

There will be many discussions with the administration this week to look at things such as the possibility of
limiting visitors to our buildings.

Superintendent Evaluation Process: The Board asked Mr. Laub for an evaluation tool. Mr. Laub gave the Board
an evaluation tool that was used at his prior District.

Kindergarten Entrance Date: Our entrance date for kindergarten students has traditionally been in September.
There are two dates we are looking into, one in August and one in September. For the next school year, we will
follow Board policy if we plan to institute a policy change on this, what the date will be, and why it has
changed, etc.
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School Resource Officer: Mr. Laub met with the North Royalton Police Chief, Fire Chief, and the Fire
Marshall last week. The School Resource Officer (SRO) program was discussed. Lexie Jezior will be replacing
the current School Resource Officer Jon Karl who retired. They discussed some other funding opportunities
that may be available to fund another possible SRO, for example, the DARE program. This is something that
we will be exploring with the police department.

City of North Royalton: We will be working with the city for their summer festival which is replacing the
traditional Home Days this year on August 20-22, 2021. We are providing a shuttle bus and face painters.

Alliance Lunch at Capital Conference.  It was decided that Jackie Arendt and John Kelly would attend the
annual Alliance Luncheon on November 8, 2021, along with Mike Laub and Biagio Sidoti.

North Royalton Elementary Ribbon Cutting Ceremony:  Mr. Laub gave the Board a copy of the flyer that will
be going out about the Ribbon Cutting Ceremony. The plan is to have fourth-grade student ambassadors lead
the self-guided tours immediately following the ceremony.

Mrs. Reinkober asked Mr. Presot how we are doing on the construction timeline.  Mr. Presot reviewed the
following:

High School Building:  The final phase is taking place with the back teacher’s/band parking lot being repaved
and restriped.  The band has been practicing on it. Driveway 4 will be done by August 20. The front major
student parking lot will be stoned by mid-August. They are working on Driveway 3 to have it completed prior
to the start of school weather permitting.  Next week the main front entrance will have been graded with
utilities being put in and some landscaping being done. We are hoping that it will be done by mid-September.
They are still awaiting the final soil analysis, but overall it is better than we anticipated.  There are
conversations on the large dirt mound behind the high school. We are working with Hammond Construction to
determine what to do about it. The interior of the high school is transforming each day. Things are moving
along on schedule.  The timeline for completion is October 31 and we anticipate this to happen even sooner.

Middle School Building: The middle school construction project is moving along. The railing system for the
ADA ramp will be going up. The loft/media center is on schedule. We are hoping to have it turned over to the
District in the next week or two. The HVAC project is almost complete.

Elementary Building:  Sanitary lines are complete.  We have rented a generator until the new backup generator
is in. We have received our full occupancy permit.

At the previous meeting, there has been discussion on the demolition and abatement of Royal View,  Valley
Vista, and Albion. Valley Vista is a potential land sale. We are looking to move forward with the Royal View
abatement.  GMP numbers will be ready at the September Board work session.

School Assignments for Board Members:
Council: Heidi
Middle School: Anne Reinkober
High School: Terry DeLap
Elementary School: John Kelly, Jackie Arendt

Assess Board Goals: The Board recently updated the Board Goals and the overall decision was to keep them
the same.

The Board reviewed the financial packet for the month ending July 31, 2021, the Suburban Health Consortium
was posted, and several items were recommended for approval.

b.  Upcoming Agenda Review
The Board reviewed the August 9, 2021, regular meeting agenda and made changes where needed.

VII. ADDITIONAL BUSINESS

VIII. ANNOUNCEMENTS
Regular Meeting August 9, 2021 7:00 p.m. NRHS Media Center
Regular Meeting/Work Session September 9, 2021 6:30 p.m. Royal View Gymnasium
Regular Meeting September 13, 2021 7:00 p.m. Royal View Gymnasium

IX. RESOLUTION 2021-252: ADJOURN TO EXECUTIVE SESSION. Motion to go into executive session at 7:30
p.m. to consider matters required to be kept confidential by federal law or regulations or state statutes.

Moved by DeLap Seconded by Kelly
Voting Aye: DeLap, Kelly, Arendt, Reinkober, Dolezal
Motion Carried

Called the meeting back to order at 8:51 p.m.
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